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Designing 


Learning Evaluation sol Marajemen Tentegra 


The 3 Reasons to Evaluate: 
To improve the program 


To maximize transfer learning to behavior and subseguent 
organizational results 


To demonstrate the value of training or learning to the 
organization 





Designing 


Learning Evaluation lus Manajemen Tengas 


The New Kirkpatrick Model of Evaluation 
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LEVEL 1 - REACTION 


The degree to which participants find the 
training/learning favorable, engaging and relevánt 
to their jobs. 
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Please complete these fonm to bet us bnow your reaction to this program. Your input will help us to 
evaluate our efforts, and your comments and suggestions will help us to plan and improve future 
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Please work through the form and check the relevant box. 
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LEVEL 2 - LEARNING 


The degree to which 
participants acquire the 
intended knowledge, skills, 
attitude, confidence, and 
commitment based on their 
participation in the 
training/learning program 


Solusi Manajemen Terintegrasi 





FORMATIVE 


e Knowledge test/check is typically assessments or tests before and after 
the training/learning program to explain a concept in the material 


e Discussion aims to determine the participants’ understanding of the 
material; 


e Individual/group activity where participant can work individually or in 
a group to... complete the task related to the material; 


e Role-play aims expose participants to different viewpoints or ways of 
thinking about a_ situation, expand their ability to resolve situations, 
relate the situations to the material and provide experience within a 
given context; 


e Simulation normally used to assess the current or predict the future, 
try to relate what participants have learned with their daily work 














LEVEL 2 - LEARNING 


Solusi Manajemen Terintegrasi 


SUMMATIVE 





The degree to which 


participants acquire the e Knowledge test/quiz/post-test; 
intended knowledge, skills, e Presentation; 
attitude, confidence, and e Teach back: 


commitment based on their 
participation in the 
training/learning program 


e Action planning; 

e Demonstration/performance test; 
e Survey; 

e Interview; 

e Focus group/group interview 
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LEVEL 3 - BEHAVIOUR 


Solusi Manajemen Terintegrasi 


The degree to which participants apply what they learned during 
training/learning program when they are back on the job 
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Problem Solving 


Building Collaborative Partnership 





Managing Change 
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LEVEL 3 - BEHAVIOUR 
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Challenge Assignment 


Partdipant develop future work unit model carwos te understand business challenge by: 
1. Forecast changing in custorner and | ts Impact to business.g@ formance 

2 Identify opportunites and managerial protien ot walk urit 

3. Develop alternctive actions and decide the mast rat@na and occountible decision 


4 Create anSdpatve planning to ensure thot tie implementaton of He plan is corted cwoy by cecting 
prevant ve octon 


Patdpant shad maintain quality of Wok uni ferite by 

1. Identify elements of service Quality Manogertent 

2 Identify fent performance ind ses tre perfermance using prindple of management 
3 Develop 0 portqechalten bysed on tot quadly senice to maintain wam effecBvanem 


Sarna pant shgud help bam members adapt to changes By. 

1. Identity needs of work urvt to change 

À] den Sy peers or tearns concern that holds them Fom changing 

3 Create and implement persuasive communicoton pian to inspire team by defring dear vison, 
exploiring wiy we need to changa and defring step by stap to change 


Partdpant shouid develop customer needs blueprint by: 

1. ldentify customer needs with selected tools 

2 Retrarne and define Te protien in human<entk wo y 

3. Create ideas in idectian sessions by encouroge other to express cortary despolnts aná shore 
informa Bon 

4& Adopt o hands-an approach in prototyping 

5 Develop o prototype based on solution to the problern occured in testing prose 


Par tdpant shavid encourage talent development by octvaly maintain rovSre coaching wet 
1. Identify talentin work unit 

2 Create work urit developrnent plan 

3 Coach teorn to toke accountability for het performance and development 

A Beca cooch of Interrnedicte level to inspire tea Geveloornent 


Partdpants encourage collaborative culture by nba Mg projects or actives cofaborote wif offer wort units in orde to 
occeler ote octievernent In work tearns 














LEVEL 4 — RESULT 


The degree to which targeted 
outcomes occur as a result of 
the training/learning program 
and the support and 
accountability package 
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INTERNAL LEADING FACTORS 


e Reinforce; 

e Volume/Production; 
e Compliance; 

e Safety; 

e Cost; 

e Efficiency; 

e Employee Satisfaction 
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LEVEL 4 — RESULT 


EXTERNAL LEADING FACTORS 


The degree to which targeted 
outcomes occur as a result of 
the training/learning program 
and the support and 
accountability package 





e Customer Response; 
e Customer Satisfaction; 
s» Market/Industry Respons 
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